
 

 

 



 

     CUSCO MISSION 
 
     11196 Mason Road  Phone: (248)881-2239 
     Webberville, MI  48892   
      

Email: routhcuscomission@outlook.com 
 
September 20, 2015 
 
To the elders and missions committee:  
 
Dear Christian brethren, 
 
I hope this packet finds you well and in good spirits. It is with eager anticipation that Rachel 
and I would like to inform you of our desire to relocate to South America to become full time 
missionaries. This past July, we were blessed to go to Cusco, Peru on a short term mission trip. 
We have some friends and contacts that are already permanently located in Cusco, and 
what we originally envisioned as a once in a lifetime trip manifested into something much 
greater. 
 
 
We discovered a country thirsty for knowledge of God. We met complete strangers who had 
never heard of the story of Jesus, but would walk into the church building off the streets 
looking for answers. We witnessed children dash into a Sunday morning Bible class without 
any supervision. We saw people who had grown up believing that only a priest could tell you 
what is in a Bible, read the Bible diligently in one on one Bible studies. We were blessed 
enough to see Diego - a man who only a year earlier claimed to be an atheist - become 
baptized into God's family. We saw a need much greater than any we had ever dared 
believed exist in this world. When we returned we felt as though the world has changed. I'm 
not sure that is accurate. We are just more aware of how the world has always been now. 
 
 
Sometime shortly after returning I (Mitchel) mentioned to Rachel - as a passing thought more 
than anything - how cool it would be to be a full time missionary. The response I received 
from her was astonishing. The idea had been on her heart ever since about midway through 
our trip. She had been allowing seeds to grow and take root within her ever since. Now that 
we had voiced our thoughts, she was eager to discuss with me how, when, and why we go 
and every other detail of the work we could do in Peru. We spent the next few weeks 
attempting to determine every reason why we should not go down there. We had a house, 
a job (one that every little boy dreams of), friends, roots in a church, and finally a semi settled 
life here in Michigan. However, all of those reasons seemed incredibly selfish and void of any 
merit when I thought of the call I was feeling toward Peru. The old argument of how the only 
thing we can't do in Heaven is tell others of Jesus kept coming back. Suddenly everything in 
my life seemed more disposable. The house, the car, the furniture, all of it: it was beginning to 
mean so little to in comparison to the greater goal of winning souls for Christ. 
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Eventually after much time and prayer, we made up our minds to attempt to join the church 
of Christ mission team in Peru. We have since been building up steam in this regard. One 
thing is for certain though: if this mission is to have any success, we will require more support 
than ever before in our lives. Inasmuch we are asking for any financial and/or spiritual 
support your church can offer. The enclosed packet is meant to outline some answers to a 
few of the many questions you will have. It is our desire to let you know who we are, why we 
fell in love with and chose Cusco, what our qualifications are, and the outline of the 
monetary support that will be required for this effort. 
 
 
Should you have any questions or desire to meet with us in person to discuss the prospect of 
this work, please do not hesitate to call or email us immediately. We will be more than happy 
to share our passion for these hearts in Peru with you. 
 
With all of our hearts in Jesus, 
 
 
 
 
 
Mitchel & Rachel Routh  

 

 

Clockwise:  
1. Mitchel and Rachel Routh in the 
Sacred Valley - Cusco, Peru 
2. Diego (from above) being 
baptized by a missionary.  
3. "The Center" of Cusco, Peru 
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WHY THE CUSCO MISSION IS SO CRITICAL  
  

 Cusco is the cultural center of the Andes Mountains, so establishing a church 

there means countless evangelistic opportunities in surrounding regions. 

 The work in Cusco has been thriving since 2009. 

 Many people in Cusco are especially “good soil” because of their religious 

background and culture. 

 The team’s goal is to establish a sizable, self-supporting congregation before the 

American missionaries’ return to the United States. 

 Out of Cusco’s population of 500,000, there are less than 300 New Testament 

Christians. 

 There are international evangelistic opportunities to the 2 million tourists visiting 

Machu Picchu each year. 

 Peru’s location allows easy access for American short-term mission campaigns. 

 Each team member takes Pre-Departure Training and Preparation (including 

cultural and language instruction) seriously in order to become a diligent and 

conscientious servant. 

 We desire and expect our supporting congregations to be heavily involved. 

 

If you are searching for a mission work that is well-planned, fruit-bearing, and doctrinally 
sound, we invite you to read more about the Cusco mission in the following pages. 



      

 

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

A mission team of Freed-Hardeman 
graduates arrived in Cusco, Peru, in 
October 2009 with a vision to plant 
a church. One couple on the 

original team, Matt and Charla 
Cook, had to leave the mission in 
2013 due to health problems their 
daughter Gabbi was experiencing. 
The Davis and Westmoreland 
families have since filled the void 
left by the Cooks, but the team is 
still seeking additional workers to 
spread the good news and train 
more indigenous leaders.  Mitchel 
and Rachel Routh are excited to 
join the mission team and are 
seeking support! 

Cusco Mission 

Cusco was originally the capital 
of the ancient Incan Empire. 
Located in the Andes Mountains 
of South America, it is one of the 
least evangelize areas in the 
world. Its historic ruins and deep 
culture make Cusco an area ripe 
for the harvest due to its growing 
population and influx of visitors. It 
is a gateway city, and 
evangelizing this influential 
province could mean reaching 
countless numbers of people in 
the surrounding region and 
across the world. 

Why Cusco?  The Potential and the Progress 
 

The work begun in 2010 by the 
original Cusco Team has 
resulted in over 100 baptisms 
and an average attendance 
of over 120 in the 5 years 
since planting the Ayllu 
congregation. However, 
because of the shortage of 
workers, much of the team’s 
original vision remains 
unrealized. Our mission is to 
help reach those goals. 

“And how can 

anyone preach 

unless they are sent? 

As it written, ‘How 

beautiful are the feet 

of those who bring 

good news!’” 

Romans 10:15  

NIV 

Peru, South America 

 

Cusco, Peru 

Need in Numbers 
 

• City Population 
500 thousand 

 
• Province Population: 

1.3 million 
 

• New Testament 
Christians in Cusco: 

Less than 300 
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Meet the Team! 



 

      

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Bring the lost of all 
socio-economic 
classes to faith in Jesus 
Christ while targeting 
middle class families 
that can impact the 
city. 

2. Incorporate these new 
believers into one 
dynamic church with 
an eventual regular 
attendance of 300 to 
500. 

3. Raise up national 
leaders composed of 
elders, deacons, 
evangelists, teachers, 
and ministry leaders. 

 
 

4. Secure a permanent 
church building 
attractive to all classes 
of people at an 
accessible, 
centralized, and well-
known address that 
takes into account the 
particular needs of the 
city. 

5. At the appropriate 
time, plant at least 
one additional 
congregation before 
the team leaves the 
field. 

Cusco Mission Vision and Strategy - GOALS 

Mitchel and Rachel Routh 

The Church of Christ Building 

Recently, the church has moved into a 

new building that has a more central 

location in the city. 

Mitchel and Rachel began their relationship in 
September of 2009 when they met once again at a 
church lock-in. Three years and three degrees later, they 
were married in October of 2012. Of the vows they 
made that day, the greatest was to always place the 
Lord their God over anything else in this world, including 
one another. 

Mitchel was born in Tullahoma, TN and grew up in the 
Bel-Aire (now Cedar Lane) church of Christ. He 
graduated summa cum laude with his bachelors and 
masters degrees in mechanical engineering from the 
University of Tennessee. While in Knoxville, Mitchel took 
an active role teaching Wednesday night class, 
chaperoning youth trips, and leading young men’s Bible 
studies with Laurel church of Christ. That youth centric 
work has continued with Brighton church of Christ when 
the Rouths moved to Michigan for employment with GM 
in 2012. 

Rachel was born in Huntsville, AL and grew up with the 
Winchester church of Christ. She holds a degree in 
biochemistry from Tennessee Tech. While in college, 
Rachel developed a passion for teaching the 2-4 years 
age group in Bible class. That passion has also translated 
into the Routh’s church lives in Michigan. It is her hope to 
move to Peru and establish a strong Bible based 
curriculum for the newborn through grade school age 
as they are raised to love the Lord. 
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Top 10 Reasons to Support 

The Routh Cusco Mission 
1. Location 

Cusco is a gateway city 
and the cultural center 
for the entire Andean 
region of South America 
– one of the least 
evangelized areas in the 
world. Reaching Cusco 
means uncovering 
countless opportunities in 
Bolivia, Ecuador, and 
Chile. 

2. Proven Results 
The work in Cusco is 
already established and 
thriving. Since the 
church was planted in 
October 2010, there 
have already been over 
100 baptisms. The 
congregation has an 
average attendance of 
120 on Sundays. 

3. Good Soil 
Most Cusqueños are 
“culturally Catholic” but 
are seeking a meaningful 
religion. With many of its 
people also struggling in 
poverty, Cusco is truly 
“white unto harvest.”  

4. Strategic Goals 
The mission has specific 
programs established to 
reach its overarching 
goals. These include the 
Logos School of the Bible, 
weekly leadership 
training, a cohesive visitor 
assimilation program, 
and targeted community 
outreach. 

5. Growing 
Population 
The population of Cusco 
has tripled in the last 20 
years to 500,000 and is 
rapidly growing. In the 
surrounding province, 
there are over 1.3 million 
people, many of whom 
have never had the 
opportunity to hear the 
Gospel. 

 

  

 

Cusco Mission 2015 ● Routh Family  ● (248) 881-2239Page 6 



      
 
 
  

Top 10 Reasons to Support 

The Routh Cusco Mission 

10. Extensive Preparation 
As with any job, we believe that proper training is essential to the success of the 
mission. We have already begun Spanish language training, professional skills 
and personality assessments, and regular team building activities. In the three 
months before departing for Cusco, we will complete intensive training in 
Peruvian culture, team dynamics, mission strategy, and conflict management 
with Great Cities Missions near San Antonio, TX. We also plan to spend two 
months in an immersion school studying the Spanish language in Lima, Peru 
before making the final move to Cusco. 

7. Mission 
Campaigns 
Short-term mission 
campaigns are faith-
building experiences for 
everyone involved. 
Peru’s convenient 
location makes travel 
affordable and allows 
members of supporting 
congregations to get 
involved in the mission. 
 

8. Global 
Opportunity 
Over 2 million tourists 
from across the world visit 
Machu Picchu annually, 
and nearly all of them 
stay in Cusco during their 
visit. A regular presence 
by the missionaries in the 
historic central plaza of 
Cusco could plant seeds 
in visitors that would be 
taken to the corners of 
the earth. In Cusco, the 
world comes to you. 

6. Peruvian Church 
Leadership 
Peruvian Christians are 
already playing an 
integral role in worship 
services, church 
leadership, and 
evangelistic outreach. 
The missionaries have 
begun preparing the 
Cusco brethren for 
leading the 
congregation once the 
Americans return to the 
United States. 
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9. Supporting Church Involvement 

In addition to regular newsletter and website updates, we plan to live stream 
some of the Peruvian worship services online for our supporting congregations. 
We will provide Cusqueño and American brothers and sisters opportunities to 
connect and will also be in regular contact with the elders to seek counsel on 
issues that may arise. 



Training Costs 

 
Expected Expenses in 2017 

(6 Months Salary + 5 Months Work Fund) 
………………………………………………….. 
   Work Fund    $ 9,250 
   Salary    $23,184 
   Settlement Fund   $29,250 
   Training    $11,500 
     $73,184 
 

Expected Expenses 2017 – 2021 
(11 months in Cusco + 1 month in U.S.) 

………………………………………………….. 
   Work Fund    $22,200 
   Salary    $46,368 
   Furlough      $4,500 
     $73,068 
 

Average Annual Expenses 
………………………………………………….. 
   6 years   $73,088 / year 
 

 
 
 
 

 
Visa Renewal 

 
500 

Flights from Cusco to Nashville 2,600 
Miscellaneous Travel Expenses 1,400 

TOTAL ANNUAL FURLOUGH COSTS $4,500 

"Establish the Church" 1000* 
 Rent 
 Utilities 
 Advertising and Printing 
 Bible School Literature and Materials 
 Training Leaders - Preacher School 
 Miscellaneous Expenses 

 

Spanish Classes 600 
Transportation and Communication 250 
TOTAL MONTHLY WORK FUND $1,850 

Income and Employment Taxes 517 
Rent and Utilities 1123 
Living Expenses 1958 

 Food and Household Expenses 
 Contribution 
 Education Savings 
 Retirement and Savings 

 

Medical and Life Insurance and Expenses 266 
TOTAL MONTHLY SALARY $3,864 

Travel 6,620 
 Transition to Tennessee 
 One-way Flight from Atlanta to Lima 
 Lima Expenses during Visa Process (x2) 
 One-way Flight from Lima to Cusco 
 Roundtrip Flight from Cusco to Lima 
 Peru Visas 

 

Initial Housing Expenses 22,630 
 Shipping Container 
 Home Furnishings 
 Temporary Housing Expenses 
 Rent Deposit 
 Miscellaneous 

 

TOTAL INITIAL SETTLEMENT FUND $29,250 
  
  Great Cities Missions 3,900 

 Tuition 
 Psychological Evaluations 

 

Travel Expenses 7,600 
 Travel to San Antonio 
 Travel and Housing in Lima 
 Immersion School in Lima 
 Transportation 

 

TOTAL TRAINING COSTS $11,500 

Preliminary Budget 
The following budget includes preliminary figures for 
the total support needed. We do not anticipate any 
major deviations from this budget. However, we are 
still trying to collect exact amounts for certain 
expenses. 
*   These expenses reflect a $1,000/month portion of 
shared team expenses. Each family shares these 
expenses, and the disbursement decisions are made 
by the team. These expenses will be progressively 
inherited by the local church as it matures into a self-
supporting body. 
**   Our overseeing church, Winchester Church of 
Christ in Winchester, TN, has agreed to be our base of 
operations and handle the coordination of expenses 
while we are involved in the mission work of Cusco. 
We are still searching for the monthly work fund 
expenses and the one time cost of our relocating to 
Peru.  

Monthly Work Fund 

Monthly Salary 

Initial Transition to Peru Fund 
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Annual Furlough Costs 


